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PROJECT SUMMARY 

Current Direct, a new research and innovation project funded by the European Commission’s Horizon 
2020 program, will revolutionize the way we move goods and people by water. The vast majority of 
water transport in Europe is propelled by dirty, noisy diesel engines. By cutting the cost of today’s 
marine battery electric drivetrains in half and relieving ship owners of the burden of capital expense, 
Current Direct will enable rapid adoption to reduce greenhouse emissions.  

Current Direct’s innovative Energy as a Service platform will enable ship owners to accelerate their 
participation in the shift to clean energy while creating new business opportunities for shipyards and 
local entrepreneurs. By changing the model for acquiring and storing energy aboard vessels, Current 
Direct will create a new energy economy, adding thousands of new jobs. Current Direct provides a 
vehicle for energy companies, institutional investors, and government stakeholders to participate in 
the green transformation of Europe’s merchant and passenger fleet. 

Current Direct brings together thirteen dynamic partners from across Europe’s marine electrification 
value chain. The project is led by Spear Power Systems, makers of the world’s lightest, most flexible 
marine batteries certified to the most stringent international safety standards. Blackstone Technology 
is lowering the cost of manufacturing tomorrow’s 3D printed lithium-ion cells using state of the art 
active materials from Umicore. The University of Hasselt will use its electrochemical expertise to 
develop physics-based models of the Current Direct cells that will help optimize the life and return on 
investment of battery systems deployed across Europe as part of the Current Direct Energy as a Service 
platform developed by the accomplished engineers and data scientists at Rhoé Urban Technologies 
and Aviloo. Naval architecture and marine engineering company Foreship will lend its expertise to EDP 
CNET’s in-depth knowledge of electrical markets to ensure the Current Direct platform targets optimal 
vessels and locations maximizing reductions in emissions. VUB’s material science experts are creating 
low-cost composites to improve the safety of battery packs that are designed for recyclability and 
feature VITO’s smart cell monitoring electronics. Wärtsilä will develop modular battery containers and 
charging infrastructure that will be certified to innovative standards developed together with Lloyd’s 
Register. The project will culminate in a demonstration of the Current Direct battery, shore charging, 
and asset management platform by Kotug in Rotterdam. 

The Current Direct EcoSystem is shown in Figure 1 

 

Figure 1. Current Direct EcoSystem 
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1. INTRODUCTION 

The main objective of Work package (WP) 9 “Outreach activities - Communication and Dissemination 
Actions” is to engage key stakeholders and general audience during project execution. This comprises 
the development of replication, communication, and dissemination plans along with the creation of 
informational material to raise awareness and interest in the project.  

Specific Objectives: 

 Develop replication strategies to reach a broad market uptake of the Current Direct solutions 
with potential analysis of different vessels typologies 

 Communicate the project’s rationale, objectives, and progress to stakeholders and general 
public 

 Raise awareness about the project outcomes and its benefits for specific target segments. 
 Engage with relevant stakeholders to ensure proper alignment with the market demands 
 Support the replication, communication, and dissemination of the project results in a long-

term, sustainable strategy 
 Liaise with other relevant research and innovation projects and initiatives at the European 

level to share learnings, leverage findings, and collaborate on outreach program. 

1.1. Deliverable Goals 

Dissemination and communication are key elements of any Horizon 2020 project. They have the 
purpose to increase the awareness of EU-funded R&I activities and project results in the 
understanding that this will directly and indirectly provide many benefits. 

The Dissemination & Communication (D&C) activities will be led by all the partners of the consortium. 
The D&C plan intends to maximize the impact by raising attention, awareness and understanding of 
the project, increasing cooperation between the partners, further new collaborations between related 
R&D efforts, industry partners, stakeholders, regulatory agencies, and media both within and beyond 
the projects own community. 

Error! Reference source not found.With the collaboration and support of the other consortium 
members, EDP CNET, will develop the visual identity of the project and coordinate the project’s 
website and social media accounts to raise awareness on project’s results and maximize stakeholder’s 
interest and engagement. 

1.2. Deliverable Overview  

Deliverable D9.2 has been prepared by EDP CNET with inputs from Current Direct partners and has 
been structured as follow: 

 Chapter 1 is an introduction to the WP and deliverable. Describes the masterplan for the 
dissemination of Current Direct results. 

 Chapter 2 describes the overall communication and dissemination strategy of the project, 
outlining the objectives, dissemination management, target groups and audiences which 
define the specific dissemination and communication activities. 

 Chapter 3 presents the impact assessment, through quantitative and qualitive indicators, and 
the KPIs deadline or frequency. 

 Chapter 4 presents the steps ahead and the planning to further actions. 
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2. COMMUNICATION AND DISSEMINATION STRATEGY 

2.1. Objectives 

The D&C strategy of Current Direct aims to enhance the project’s exposure among the project 
partners, targeted stakeholders, and the general public. The D&C Plan will be followed by further 
reports during the project’s lifetime, regarding the implementation of D&C activities.  

The masterplan is constituted of three main stages that are presented in Figure 2. 

 

Figure 2. Masterplan for Dissemination and Communication 

Communication – This stage intends to make the project visible and recognizable, sharing its 
objectives, values and technological innovation and it covers the entire project’s life. All partners will 
promote Current Direct by communicating targeted information to engage multiple audiences, 
including industry partners, stakeholders, regulators, media, research institutions, target customers, 
and the general public, in an active, effective, and strategic manner while paying detailed attention to 
the response of the audience. 

Dissemination – Promote a two-way communication with the consortium, receive inputs and 
feedback from the target groups to enhance the decision-making process. All partners will actively 
promote and share the project’s scientific contributions with the R&I community including workshops, 
webinars, and participation in conferences. Moreover, the project aims at engaging key stakeholders 
in the marine transport sector and battery industry as well as other commercial players and policy 
providers. Mutual learning activities will be promoted so that key findings are shared while 
encountered challenges and barriers are addressed and discussed within a wider audience to allow 
these experiences to be leveraged in other sectors. 

Exploitation – Highlight the potentialities of the Current Direct results for market’s uptake and its 
contribution to the transport sector in delivering a low carbon economy. All partners will use the Key 
Exploitable Results (KER) of the projects for commercial purposes, industry standards and policies. The 
exploitation strategy will bring project KERs to the next maturity level and ensure outcomes are 
maximized after the project’s end with the aim to ease replication and accelerate technology 
deployment and commercial exploitation of the Energy as a Service (EaaS) platform and waterborne 
transport battery. 

The Dissemination and Exploitation actions will be the pillars to maximize the impact of the Key 
Exploitable Results (KERs) generated in Current Direct which will increase in frequency and bandwidth 
as the waterborne transport battery system becomes closer to commercialization. 
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Overall, the specific dissemination objectives will be bolstered by the individual Dissemination 
Strategies of the individual consortium partners that have been carefully assembled to represent key 
stakeholders from across the entire value chain of waterborne transport batteries and Energy as a 
Service innovators. This includes research organizations and universities, SMEs, technology providers 
and manufacturers as well as port operators and multi-national utilities. The common goal is to deliver 
a certified waterborne transport battery system and an Energy as a Service platform to the market by 
2026 and therefore ensure fast route-to-market while also achieving a strong economic benefit and 
corresponding impact in the European industry. 

2.2. Target Audience 

Current Direct, aims to constantly engage with relevant stakeholders and the public from the very 
beginning of the project. The identified stakeholders will be continually informed on the project 
progresses through webinars and invited to provide inputs through collaboration and dedicated 
engagement sessions as their active participation is pivotal for the project’s success.  

Table 1 includes the identified target audience, and the communication channels that will be used to 
reach them. 

Table 1. Target Audience 

Target Audience Description Communication Channels 

End Users 
 Vessel Owners 
 Vessel Operators 
 Vessel Charterer 

 Project’s website 
 Public events 
 Social media 
 Articles in newspapers and magazines 
 Scientific journals and conferences 
 Webinars  
 Newsletters 

Power Utilities 
 Electricity Providers 
 Power Grid Infrastructure 

Providers and Operators  
 Port Operators 

Industry Entities 

 Battery Cell Manufacturers 
 Battery Manufactures, 
 Power Electronics Providers 
 System Integrators 
 Software Data and Analytics 

Providers 
 Shipyards 

Regulatory 
Agencies 

 Maritime Regulation 
Authorities 

 Maritime Certification 
Authorities 

 Local and National 
Governments 

 Class Societies 

Asset Investors 

Investors in The Physical Assets 
Managed by Current Direct: 

 Asset Owners 
 Vessel Brokers 
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Target Audience Description Communication Channels 

 Utility Companies 
 Financial Institutions 

Research and 
Academia Universities and RTOs 

General Public 

Aim to Raise Awareness on 
Innovative And Sustainable Ways 
To Convert Waterborne 
Transport 

 Project’s website 
 Public events 
 Dissemination material 
 Social media 
 Articles in newspapers and magazines 

 

2.3. Communication Tools 

The objective of the Current Direct D&C action is to raise awareness and transfer knowledge to both 
targeted stakeholders and general public, on the project’s main achievements, and on the project’s 
contribution to European Climate strategies and targets. 

Several tools will be used to achieve an effective D&C campaign through the entire project duration.  

o Project’s visual identity 
o Project’s vision, mission, and core message in an easy-to-understand way 
o Project website that will be updated and maintained throughout the entire project duration 
o Social media, such as LinkedIn 
o Press releases and newsletters 
o Communication materials (flyer, e-brochures, poster, public presentations, and video) 

To maximize D&C efforts, specific content, such as interviews, articles, scientific papers, presentations 
will be developed and published on the project website as the main communication channel for the 
project. Furthermore, this content will be advertised through LinkedIn. 

Current Direct will develop several public deliverables, which are listed below Table 2. Those 
deliverables will be published on the project website. 

Table 2. Current Direct Public Deliverables 

WP 
Number 

Deliverable 
Number Deliverable Title Lead 

Beneficiary Type Due Date 
(In Months) 

WP2 

D2.1 
Design 

Recommendations 
Battery Spear 

Report 3 

D2.2 Design 
Recommendations EaaS Report 3 

D2.3 Recommendations Ship 
& Shore Interfaces Foreship Report 3 

WP3 
D3.1 Cell Prototype Test Blackstone Demonstrator 24 
D3.2 Cell Design Modelling UMICORE Report 3 
D3.3 Cell Aging Model UHASSELT Report 24 

WP4 D4.1 Battery Test Spear Demonstrator 16 
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WP 
Number 

Deliverable 
Number Deliverable Title Lead 

Beneficiary Type Due Date 
(In Months) 

D4.2 Smart Cell EMC 
Compatibility VITO Report 6 

D4.3 Composite Structure VUB Report 12 

WP6 
D6.1 Battery & Power 

Integration Test 
WARTSILA 
NORWAY Demonstrator 25 

D6.2 Demonstration System KOTUG Demonstrator 35 

WP7 

D7.1 Standards for Power & 
Communications 

WARTSILA 
NORWAY Report 12 

D7.2 Class & Flag Rule 
Recommendations LR Report 15 

D7.3 Production Efficiency 
Analysis Spear Report 18 

WP8 
D8.1 Cost-Benefit & 

Environmental Impact Foreship Report 33 

D8.3 Route Infrastructure Rhoe Report 9 
D8.4 Exploitation Plan EDP CNET Report 18 

WP9 
D9.1 Replication Plan & Final 

Exploitation Plan 
EDP CNET 

Report 36 

D9.2 Dissemination and 
Communication Plan Report 4 

WP10 

D10.1 Project Management 
Plan 

VUB 

Report 2 

D10.2 Data Management Plan 
ORDP: Open 

Research 
Data Pilot 

6 

D10.3 Project Management 
Plan V2 Report 18 

D10.4 Project Management 
Plan Final Report 36 

 

2.3.1. Visual Identity and Logo 

2.3.1.1. Visual Identity 

 

Figure 3. Main Colors Used in Current Direct Communication Material and Website 
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The color palette, as shown in Figure 3, and font used for the communication materials and website 
are as follows: 

 Font used in communication materials: Titillium Web; 
 Fonts used on the website: Asap; Roboto; 
 Colors:  

- Dark Blue (R: 56; G: 93; B: 158) 
- Light Blue (R: 0; G: 160; B: 177) 
- Green (R: 128; G: 169; B: 129) 
- Grayscale (to highlight elements, emphasize focal points, represent perspective and 

distances.) 
The choice was made with reference to an innovative and interchangeable water transport battery 
system and an Energy as a Service (EaaS) platform. The dark blue connected to the innovative water 
transport, the light blue to the technological part of the platform through the service (EaaS) and the 
green reflecting the transition to clean energy and decarbonization in the maritime sector. 

2.3.1.2. Logo 
The Current Direct logo incorporates 
the color and motion of the sea: as 
the primary focus of Current Direct is 
the adoption of a revolutionary new 
way to power inland shipping 
vessels. The wave in the design 
captures the “motion of the ocean” 
in the smoothest sense possible, not only because calm waters are preferable, but also to convey the 
ease of adoption that the program aims to provide to ship owners and operators. Collectively, the 
elements of the logo are meant to instill confidence in program participants that Current Direct 
provides a simple, yet reliable alternative to otherwise costly electrification efforts. 

2.3.2. Website 

A captivating a well-designed website is a key factor to develop a strong online presence and provide 
wide visibility of the project. The website represents the values and objectives of the project and 
serves as the platform for project outcomes. It provides easy public access to relevant project results 
and to the public deliverables presented in Table 2. The website is responsive and GDPR compliant. 

Current Direct website is hosted at http://currentdirect.eu/ and will be constantly updated 
throughout the duration of the project with new information, project releases (reports, working 
papers, media, etc.), news and events (webinars, workshops, conferences), and consortium partners 
information. 

Figure 5 provides the initial Web Site Tree Map to structure the pages and content. The Tree Map will 
be developed as necessary throughout the life of the project to reflect the work package and task 
developments and as necessary further dissemination and communication information. 

Figure 4. Current Direct logo 
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Figure 5. Website Tree Map 

 Home: Provides an introductory overview of the project and key figures of the waterborne 
transport sector. Moreover, it shows the latest news and the partners involved in the project 
with their logo and direct link to their website. Finally, a section that visually links Current 
Direct objectives with the United Nations’ Sustainable Development Goals is included. 
 

 The Project: Provides a detailed description of the project, structured into the following 
subsections: 

 Description: Includes a detailed view of the project concept and its main objectives. 
 Impact: Principal impact at EU level and addressed challenges. 
 Timeline: Current Direct’s five main phases that cover the overall timeframe from 

specification and requirement definition to the commercialization phase. 
 Demonstrator: Description of the demonstrator that will be hosted in the Port of 

Rotterdam, followed by the presentation of the demonstration vessel that will be 
used. 

 
 Innovation: An overview of the innovations achieved during the project, that is divided in the 

following subcategories each including a detailed description and specific KPIs. 
 Battery Technology 
 System Integration 
 Energy as A Service 
 Standardization 
 Commercialization 
 Recyclability 

 
 Resources: Public documentation continuously updated with the latest releases. It is 

structured in the following sections: 
 Deliverables 
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 Newsletters 
 Publications 
 Webinars 
 References 

 
 Partners: This page contains a geographical map showing the distribution of the 13 Current 

Direct partners around Europe as well as description of consortium members of Current Direct 
with links to their websites. 
 

 News: News will be published about or related to the Current Direct project.  
 

 Contact: Current Direct contact details and direct communication channel. 

At the end of each website’s page a link to the social media is included, as well as the possibility to 
subscribe to the project’s newsletter, shown in Figure 6. 

 

Figure 6 Link to Social Media and Newsletters 

2.3.3. Social Media 

Social networks play a pivotal role in interpersonal and social relationships, allowing barriers such as 
distance, time zone or any other parameter that may be an obstacle to communication to be 
overcome. Social Media is one of the most important aspects of digital marketing, which provides 
incredible benefits that help reach millions of people worldwide. Thus, it is essential to make use of 
the current social networks not only as a way of promoting Current Direct but also, as a way of bringing 
possible interested parties together in a quick, convenient, and accessible way. In the current 
pandemic context, in which there are restrictions on individual mobility and individuals are facing the 
virtual world, it becomes evident that social networks are a catapult for the effective promotion and 
dissemination of the project. 

2.3.3.1. LinkedIn  
LinkedIn is the world’s largest professional network with more than 740 million active users in 2020 
and is one of the most trusted social media platforms amongst the major social platforms worldwide 
known. 

A dedicated LinkedIn company page for the project was created @CurrentDirect making possible to 
reach out relevant targets, as scientific and professional stakeholders, as well as to a broader 
interested audience that is expected to emerge. The professional and technical-oriented environment 
of LinkedIn will leverage the share of technical specifications, goals, and results of the project in a 
more detailed way. This will intern trigger more engagement, interest, and global awareness about 
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Current Direct. Moreover, the environment will provide a direct feedback from a relevant and targeted 
audience that can be utilized in many ways. 

The social media platforms will be provided with content aiming to not only raise awareness about 
Current Direct’s outcomes, but also to inspire and spotlight the industry and academia. To be able to 
provide content regularly, a Social Media Plan will be delivered to the consortium, engaging partners 
to send us their input with news from the sector or their work on the field. The content should include 
both text and visual elements. The LinkedIn account updates will be closely linked with Current Direct 
website, which remains the main Communication tool for the project. 

A short glimpse of the Current Direct’s LinkedIn page is shown below in Figure 7 which contains the 
Logo, a ship which suggests the maritime transport industry, and a sentence which implies the vision 
of the project. 

 

Figure 7. Current Direct LinkedIn page-https://www.linkedin.com/company/currentdirect/about/ 

The Current Direct consortium, will be responsible for posting regularly, disseminating the projects 
main results and innovations throughout its lifespan to ensure constant engagement with relevant 
stakeholders. The LinkedIn content will be updated with new information in parallel with the project’s 
website, that is the main communication and dissemination source used in Current Direct. 

2.3.4. Communication Materials 

The communication materials designed during M4 of the project, will be publicly available to 
download from the Current Direct website. To comply with the current pandemic restrictions to have 
physical presence in events, it was decided to give priority, in this initial stage of the project, to digital 
forms of communication. Another reason for prioritizing digital materials over printed ones is to 
reduce the project’s carbon footprint, which is a common goal for all the project’s partners. However, 
printed materials are also a vital instrument to inform specific stakeholders participating in workshops 
and conferences. Consequently, printed versions will also be available for those meaningful occasions.  

The communication material will be available to the consortium members for D&C purposes and will 
be uploaded on the project’s website. The developed material will be updated with relevant results 
obtained during the development of the project.  
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2.3.4.1. Project’s Executive Summary Presentation 
A public executive summary presentation has been created at the very beginning of the project and 
made available to the project’s partners to present Current Direct in stakeholder engagement events. 
The presentation will be regularly updated throughout the project.  

The presentation contains an overview of relevant European Commission Goals, the main envisaged 
challenges and how Current Direct project will address and contribute to their achievement. 
Moreover, the presentation provides and overview of the project’s goals, objectives, and a timeline 
of the main project phases.  

2.3.4.2. Flyer 
A Current Direct flyer has been developed in parallel to deliverable D9.2. The flyer will be distributed 
during conferences and events to promote the project and reach a non-specialist public audience. The 
flyer provides a visual overview of the project’s goal and main innovations that will be achieved. The 
flyer will be updated throughout the project to include the results achieved and its electronic format 
will be available on the Current Direct website. 

2.3.4.3. Poster 
Current Direct’s poster presents the EU challenges in the marine transportation sector, the specific 
goals of Current Direct, a description of the technologies being deployed, and as the logos of the 
consortium members along with the countries participating in the project. It is intended to have an 
easy approach to reach not only technical but also non-technical audiences. The poster will be used in 
events, conferences, and open days at the demo sites. An e-version of the poster will also be available 
on the project’s website. 

2.3.4.4. E-Brochure 
The Current Direct e-brochure provides an overview of the project’s goals and of the demonstration 
ecosystem. It will be used in virtual events and conferences, while also being available on the project’s 
website.  

2.3.4.5. Video 
One project video will be designed and developed to convey the projects goals and objectives in a 
clear and understandable way for the general audience. The video will be ready by month 6 and will 
describe the project, its objectives, benefits, and expected impacts. The video will be a functional tool, 
that can be used both in live public presentations of the project, on the website, and social media. 
Furthermore, the video will be published on YouTube™  

2.3.4.6. Newsletter 
Current Direct newsletter will share updates about Current Direct and highlights achieved results, 
upcoming public events. The newsletter will be issued every 6 months and it is possible to subscribe 
to it through the project’s website. 
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2.4. Dissemination Actions 

2.4.1. Conferences, Events and Publications 

The project’s results will be disseminated through the active participation of Current Direct’s partners 
attending conferences, workshops, and webinars. The dissemination of Current Direct to the scientific 
community is of utmost importance to ensure the successful commercialization in the waterborne 
transport market. To reach a broad audience, Table 3 includes the targeted international conferences: 

Table 3. International Conferences 

Conference Topic 

Annual Meeting of Maritime 
Technology (ELINT- Greece) 

The Annual Meeting of Marine Technology is a conference 
with associated events, organized every year by the Hellenic 
Institute of Marine Technology (H.I.M.T.). 

Electric and Hybrid Marine World 
Expo 

Electric & Hybrid Marine World Expo is organized by UKi 
Media & Events, the publisher of Electric & Hybrid Marine 
Technology International, the world’s only publication 
dedicated to emerging electric and hybrid marine 
technologies. 

Greener Shipping Summit 

Maritime publisher Newsfront/Naftiliaki has teamed up with 
the Greek Marine Technical Managers Association 
(MARTECMA) for the Digital Greener Shipping with the 
objective of keeping executives abreast of developments in 
their search for a more efficient, cost-effective, and 
environmentally friendly maritime industry 

IEEE Electric Ships Technology 
Symposium 

The IEEE Electric Ship Technologies Symposium will bring 
together commercial and military ship end-users, 
shipbuilders, machinery and equipment manufacturers, 
research institutes, universities, and other organizations 
around the world to present their views, opinions, 
experiences, research, designs, and future advances 
regarding electric ship technologies 

Electric & Hybrid Marine World 
Expo 

Electric & Hybrid Marine World Expo Conference is an 
integral part of Electric & Hybrid Marine World Expo, the 
world’s only international conference exclusively dedicated 
to electric and hybrid marine propulsion systems, charging 
solutions, technologies and components. 

Interferry 

Interferry is the only international shipping association 
representing the worldwide ferry industry. With more than 
230 corporate and individual members from 35 countries, 
the association acts as a voice for all aspects of the ferry 
sector including owners, operators, ship designers, 
shipbuilders, equipment suppliers and manufacturers, 
government agencies, classification societies and maritime 
professionals. 

SMM Hamburg 

The SMM is the trade fair for shipbuilding, machinery, and 
marine technology with the largest international character. 
Visitors and exhibitors from all over the world represent the 
current state of the maritime industry worldwide and can 
here present their latest technologies or receive information 
about the latest products, innovations, trends, and services. 
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Conference Topic 

CIRED 
CIRED provides the opportunity to hear new research, ideas 
and initiatives; and interact face-to-face with up to 2,000 key 
decision leaders in the electricity distribution field. 

Enlit Europe 

Enlit is a series of energy events unlike any other. It's the new 
unifying brand for European Utility Week & POWERGEN 
Europe and it showcases expert knowledge, innovative 
solutions and foresight from industry leaders, to help shape 
Europe's energy transition. 

International Fair (Thessaloniki) 

The Thessaloniki International Fair (TIF) is the leading and 
multidimensional exhibition event of the country that is 
organized annually with an emphasis on entrepreneurship, 
innovation and culture 

Maritime Battery Forum 
The MBF is group of industry members developed to 
exchange of knowledge based on experience from the usage 
of batteries within the shipping and offshore industries. 

Europort 

Renowned as the place to showcase special purpose ships 
and high-tech solutions, the much-anticipated event will be 
one of the first live international maritime conference and 
exhibitions in Europe since Covid-19. 

Nor Shipping 

Nor-Shipping is the meeting place for globally leading 
maritime players, technology innovators, investors, and all 
the stakeholders interested in realizing ocean opportunities. 
An international arena for building cross industry 
collaboration, business and sustainable ocean development. 

IMPA London 

IMPA London is the world-leading exhibition and conference 
for maritime purchasing and supply chain professionals. 
Every year, over 2,000 key decision makers attend from over 
70 countries to do business, network with old and new 
partners, and gain key insights into the industry. 

All-Energy Exhibition and 
Conference 

The All-Energy Exhibition & Conference is the UK’s largest 
renewable and low carbon energy event, and the only face-
to-face forum in the UK that brings together all sectors and 
elements of the renewables & sustainable energy industry. 
With a focus on four key pillars – Renewable Power, Low 
Carbon Heat, Energy Efficiency and Low Carbon Transport, 
All-Energy plays host to the latest technologies and services 
for the energy supply chain and both private and public 
sector energy end users. All-Energy generates invaluable 
connections between the buyers and sellers of low carbon 
solutions across the UK marketplace alongside a world-class 
multi-stream conference. 

Maritime Air Pollution Virtual 
Forum  

This three-day virtual event is for regional maritime interests 
and those that trade with Asia. Networking is a key element 
of our virtual conferences with ample opportunity to 
arrange your meetings, keep on top of your daily routine, 
and still have some personal time. In a virtual environment, 
through nine engaging sessions over three days, this 
conference will provide the answers you need on the 
challenges faced in IMO 2020 implementation and 
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Conference Topic 
compliance and provide stakeholder viewpoints on a route 
map to manage future regulations on greenhouse gas 
emissions and air pollution reduction. 

SNAME 

Now a SNAME Event, FAST (International Conference on Fast 
Sea Transportation) is the premier global conference for 
high performance ships and craft and is of great interest to 
all who are engaged in researching, designing, building, and 
operating them. The objective in FAST 2021 is to bring 
together experts from around the world to 
present/exchange knowledge and network around the most 
comprehensive and latest information available on high-
performance vessels and their technology.  

Shippax Ferry Conference 

Shippax Ferry Conference attracts between 450-500 
delegates from 50-60 ferry companies from all over the 
world each year. Professional speakers and experts, 
captivating debates and best possible networking and 
exhibitions. 

 

Project’s results and outputs will be published in peer reviewed papers in journals and/or presented 
in peer reviewed conferences in line with the data management plan. All the scientific publications 
related to the project and its results will be open access, as per Gran Agreement, Section 3, Subsection 
3, article 29.2. 

Table 4 shows indicative scientific and technical journals and related media that have already been 
identified for publication in different related topics. The plan is to have at least 5 peer-reviewed 
scientific publications and at least 3 publications published in international journal. 
 
Table 4. Scientific and Technical Journals Identified for Publications 

Journal Type of Publication 
IEEE Industry 
Applications 

Magazine  

The IEEE Industry Applications Magazine publishes articles concerning 
technical subjects and professional activities that are within the Scope of 
advancements in Electrical and Electronics Engineering in Industry 

IET Electrical Systems 
in Transportation 

Journal  

IET Electrical Systems in Transportation publishes all aspects of electrical 
power systems in modern transport applications including generation, 
storage, distribution and utilization.  

Materials Open 
Access Journal 

(MDPI)  

Materials is an open access journal of related scientific research and 
technology development. It publishes reviews, regular research papers and 
short communications. 

Journal of 
Electrochemical 

Society  

JES is the flagship journal of The Electrochemical Society and is one of the 
most cited journals in electrochemistry and solid-state science and 
technology 

Journal Of Power 
Sources 

Journal of Power Sources is the journal focused in all aspects of the science, 
technology and applications of sources of electrochemical power. 

Advanced Energy 
Materials  

Advanced Energy Materials is a peer reviewed scientific journal covering 
energy-related research 
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Journal Type of Publication 

Renewables: Wind, 
Water, And Solar-

(Springeropen)  

Renewables: Wind, Water, and Solar provides a 
multidisciplinaryninternational and open access journal for the rapid 
dissemination of knowledge of the various ideas, products, technologies, 
discussions of policy and regulatory issues that affect renewable energy 
technologies and their implementation 

Sustainability (MDPI) 

Sustainability is an international, cross-disciplinary, scholarly, peer-
reviewed, and open access journal of environmental, cultural, economic, 
and social sustainability of human beings. It provides an advanced forum 
for studies related to sustainability and sustainable development 

Energies (MDPI) 
Energies is a peer-reviewed, open access journal of related scientific 
research, technology development, engineering, and the studies in policy 
and management. 

Energy Policy 
Energy Policy is an international peer-reviewed journal addressing the 
policy implications of energy supply and use from their economic, social, 
planning, and environmental aspects 

IIET Renewable 
Power Generation  

IET Renewable Power Generation is an open access journal that brings 
together the topics of renewable energy technology, power generation 
and systems integration, with techno-economic issues. 

IET Smart Grid 

IET Smart Grid is an open access journal that aims to disseminate cutting-
edge research results spanning over multiple disciplines, including power 
electronics, power and energy, control, communications, and computing 
sciences, to pave the way for implementing more efficient, reliable, and 
secure power systems. 

Renewable & 
Sustainable Energy 
Reviews (Elsevier) 

Renewable and Sustainable Energy Reviews publishes review papers, 
original research, case studies and new technology analyses. The aim of 
the open access journal is to share problems, solutions, novel ideas, and 
technologies to support the transition to a low carbon future and achieve 
our global emissions targets as established by the United Nations 
Framework Convention on Climate Change.  

 

It is intended to participate and present the project at least in 5 international events however the 
current situation caused by COVID-19 may affect dissemination activities of Current Direct in Europe, 
more specifically when involved physical participation in events.  Efforts are being taking to 
alternatively attend and present through virtual online forums. 

2.4.2. EU Clustering Projects 

Three European projects with similar topics will be identified to maximize the results of D&C activities, 
exchange technical information, and fulfil the European Commission’s expectation of an integrated 
collaborative approach.  

Further synergies will be sought within similar topics of the Call - Building a Low-Carbon, Climate 
Resilient Future: Next-Generation Batteries and 2018-2020 Mobility for Growth: 

• LC-BAT-2-2019: Strengthening EU materials for non-automotive battery storage. 
• LC-BAT-8-2020: Next-generation batteries for stationary energy storage. 
• LC-BAT-9-2020: Hybridization of battery systems for stationary energy storage. 
• LC-BAT-13-2020: Sensing functionalities for smart battery cell chemistries. 
• MG-4-10-2020: Improving impact and broadening stakeholder engagement in support of 

transport research and innovation. 
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3. DISSEMINATION AND COMMUNICATION MANAGEMENT  

To optimize the external communication and dissemination actions, proper partner’s guidance will be 
developed. The goal of this guide is to define a solid internal strategy, to identify as many 
dissemination channels as possible and to actively involve the all the consortium members. 

3.1. Dissemination Responsibilities 

All the partners of the project are committed to disseminate the Project’s results in accordance to 
Article 29.1 from the Current Direct grant agreement, which is stating: 

“Unless it goes against their legitimate interests, each beneficiary must — as soon as possible — 
‘disseminate’ its results by disclosing them to the public by appropriate means (other than those 
resulting from protecting or exploiting the results), including in scientific publications (in any medium).” 

EDP CNET, as Task 9.2 leader will coordinate the dissemination activities and ensure the respect of 
Article 29.1 by performing revision on the material to be disseminated to achieve a successful 
dissemination of project’s results, all the partners will actively contribute to the dissemination 
activities in line with their role and responsibilities in the project.  

Confidentiality and IP rules 

Current Direct dissemination activities are closely related with confidentiality (article 36 of the Grant 
Agreement) and intellectual property rights protection (article 23a of the Grant Agreement).  

Regarding confidentiality the following regulation was agreed at Grant Agreement signature: “During 
implementation of the action and for four years after the period set out in Article 3, the parties must 
keep confidential any data, documents or other material (in any form) that is identified as confidential 
at the time it is disclosed (‘confidential information’).” In case confidentiality is not complied: “If a 
beneficiary breaches any of its obligations under this Article, the grant may be reduced”. 

Article 23a of the Grant Agreement sets the basic rules for the management of intellectual property 
rights stating: “Beneficiaries that are universities or other public research organizations must take 
measures to implement the principles set out in Points 1 and 2 of the Code of Practice annexed to the 
Commission Recommendation on the management of intellectual property in knowledge transfer 
activities” The mentioned Code of Practice can be accessed through the European Commission 
website, and will be further detailed in deliverable D10.2 Data Management Plan. 

A good understanding among industrial and academic partners is pivotal to achieve a meaningful and 
successful exploitation of Current Direct outcomes. 

All the Current Direct partners must comply with Article 29.2 of the Grant Agreement granting open 
access to all peer-reviewed scientific publications relating to its results. In particular, “The 
bibliographic metadata must be in a standard format and must include all of the following: 

- the terms “European Union (EU)” and “Horizon 2020”; 

- the name of the action, acronym and grant number; 

- the publication date, and length of embargo period if applicable, and 

- a persistent identifier.” 
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Moreover, according to Article 29.3, digital research data generated within the project must be 
deposited in a research data repository by each responsible partner to allow third parties to access, 
mine, exploit, reproduce and disseminate free of charge. 

In addition, according to Article 29.4: “Unless the Agency requests or agrees otherwise or unless it is 
impossible, any dissemination of results (in any form, including electronic) must: 

(a) display the EU emblem and 

(b) include the following text: 

“This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 963603”. 

When displayed together with another logo, the EU emblem must have appropriate prominence.” 

According to Article 29.5 “Any dissemination of results must indicate that it reflects only the author's 
view and that the Agency is not responsible for any use that may be made of the information it 
contains.” 

In addition to the fulfillment of European Union’s requirements all the dissemination materials must 
include the Current Direct logo and the link to the project’s website. 

3.2. Communication Rules 

Communication activities regulations are enclosed in Article 38 of the Grant Agreement: “Promoting 
the action – visibility of Eu funding” stating: 

“Unless the Agency requests or agrees otherwise or unless it is impossible, any communication activity 
related to the action (including in electronic form, via social media, etc.) and any infrastructure, 
equipment and major results funded by the grant must: 

(a) display the EU emblem and 

(b) include the following text: 

For communication activities: 

“This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 963603”.” 

In addition, according to Article 38.1.3: “Any communication activity related to the action must 
indicate that it reflects only the author's view and that the Agency and the Commission are not 
responsible for any use that may be made of the information it contains.” 
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4. DISSEMINATION AND COMMUNICATION EVALUATION 
By implementing Current Direct D&C Plan we expect to communicate relevant outcomes to each of 
the target groups, as well as to attract their interest and generate engagement that will influence the 
overall impact of the project. For the purposes of evaluation of Current Direct activities, quantitative 
indicators and associated metrics were set up where applicable. Numerical targets, periodically 
reviewed, have been estimated regarding assessment and monitoring of the project’s impact. The 
following metrics can be categorized in: 

 Quantitative indicators such as Key Performance Indicators (KPIs) and online metrics.  
 Qualitative indicators such as a proactive community, press coverage and long-term influence. 

Table 5. Evaluation Criteria 

Communication 
Objective 

Description KPI Deadline/ 
Frequency 

Logo & 
Presentations 

Project logo and Presentation Template 1 Logo 
1 Template Month 1 

Project Website 

A Current Direct website will be 
launched and used to engage main 
stakeholders. It will serve as the main 
channel to communicate and 
disseminated the progress and results of 
the project. 
Additionally, the website will create links 
with social media channels, 
communication material and other 
interesting projects/initiatives. 

43,000 visits 
during the 

whole project 

Website ready 
in month 4 

Enewsletters 

Preparation and release of newsletters 
to keep key stakeholders and 
subscribers updated about the project’s 
results, progress, and major 
achievements. Contacts will be collected 
through the social media channels and 
the project website while GDPR 
requirements are respected.  

6 eNewsletters 1 eNewsletter 
every 6 months 

Production of 
Innovative & 

Impactful 
Communication 

Material 

All informational material that creates 
identity, consistency, and awareness of 
the project. All communication channels 
and artefacts will be used to emphasize 
the developed new concepts, the 
waterborne transport battery, the 
overall platform, and possible 
exploitation scenarios. Common 
templates for presentations will be 
defined and a generic poster about the 
project will be prepared for use in 
specific exhibitions, conferences, and 
events. 

1 Project Flyer 
1 eBrochure 

1 generic poster 
1 presentation 

template 

Month 4 
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Communication 
Objective 

Description KPI Deadline/ 
Frequency 

Social Media 
Campaigns 

Proactive use of social media channels to 
increase exposure of the project. These 
will include LinkedIn. Moreover, the 
project video will be uploaded to 
YouTube™. This social media campaign 
shall create momentum for the 
exploitation and further development of 
project results.  

1 Social Media 
Campaign on 

LinkedIn,  
100 targeted 
members in 

LinkedIn group,  
Continuous 

maintenance of 
social media 

channels incl. 1 
update per 

month 

LinkedIn page 
running at 
month 3 

Video 

One project video will be designed and 
developed to convey communication 
goals in a clear and understandable way 
for the general audience. 

1 Project Video 
at month 

Video presented 
at month 6 

Webinars 

All WP leaders and key stakeholders of 
the project are encouraged to host one 
webinar on the objectives of the ongoing 
works and achieved milestones.  

10 webinars 
throughout the 

project 

1 Webinar every 
4 months  

Press Releases & 
Conferences. 
Articles and 
Interviews 

The social and environmental dimension 
of Current Direct will trigger public 
interest and work together with specific 
journalists and journals to address a 
broad audience.  

3 major press 
releases at the 
project start, 

during 
demonstration 
and at the end  
5 local public 
press releases 

during 
demonstration 

 1 press release 
at website 

launch,  
1 at beginning of 
demonstration 
1 at the end of 

the project. 

Public 
Workshops 

Organization of public workshops during 
the project execution to communicate 
the social-economic and environmental 
benefit of the project.  

At least 3 public 
workshops 

1 workshop per 
year 

Final Conference 

A final conference will be hosted by the 
Current Direct consortium to present 
and discuss the outcomes of the project 
with a large audience comprising key 
industrial stakeholders (e.g., battery 
manufacturers, material providers, 
vessel manufacturers) marine transport 
providers, port operators, electric 
utilities (renewable developers, 
retailers, TSOs/DSOs etc.) and the wider 
research and scientific community as 
well as regulatory, verification and 
institutional bodies.  

1 conference 
with target 

audience 150 
people 

At the end of 
the project 
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Communication 
Objective 

Description KPI Deadline/ 
Frequency 

Internships/ 
Master Thesis/ 

University 
Partnerships/ 

Fellow Programs 

Provision and offering of internships for 
Master University students to carry out 
practical work/Master thesis in different 
partner research groups for hands-on 
education and training. Organization of 
Open days for university students to visit 
the demonstration site at the Port of 
Rotterdam.  

3 master theses  
3 Open Days 

End of the 
project 

(depending on 
available 

validation data) 

Hackathons 

The hackathons will aim to identify 
specific end users’ profiles and validate 
their overall needs and expectations 
related to the Battery System. Feedback 
obtained from the hackathons will serve 
to review and update the value 
proposition of the Current Direct 
solutions. Moreover, university 
students, early-stage start-ups and the 
R&D community are welcomed and 
invited to these interactive events. 

3 hackathons By the end of 
project 
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5. PATH FORWARD 
The dissemination and communications plan provides the Current Direct project with a solid 
framework, roadmap and practical toolkit that will help to disseminate project results and activities. 
The project partners will use this document as an initial strategy which will be further updated and 
developed as dissemination materials and specific strategies are evaluate for their reach, effectiveness 
in targeting stakeholders and alignment with project objectives and stakeholder interests.  

Having defined the list of target stakeholders and the appropriate channels to reach them, the future 
dissemination and communications activities will aim to further increase the interest of stakeholders 
in the project and further promote the results of Current Direct to the selected target groups. 

A preliminary planning of communication and dissemination activities is presented in Figure 8 

 

Figure 8. Preliminary Planning Overview 


